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***

The description should cover both the description of activities and the detailed analysis of the related budget. Estimated costs should be given at the level of deliverables. The planned activities shall be grouped into Work Packages (WP). A Work Package groups all the activities and related deliverables covered by one main line of the Detailed Budget, as follow: 
	WP2 - Public Relations

	· PR activities
· Press events

	WP3 - Website, social media

	· Website setup, updating, maintenance
· Social Media (accounts setup, regular posting)
· Other (mobile app, e-learning platforms, webinars, etc.)

	WP4 - Advertising

	· Print
· TV
· Radio 
· Online 
· Outdoor, cinema

	WP5 - Communication tools

	· Publications, media kits, promotional merchandise
· Promotional videos

	WP6 - Events

	· Stands at trade fiars 
· Seminars, workshops, B2B meetings, training for trade/cooks, activities in schools
· Restaurant weeks 
· Sponsorship of events 
· Study trips to Europe
· Other events 

	WP7 – Point of sale (POS promotion)

	· Tasting days 
· Other: promotion in retailers’ publication, POS advertising, promotion in canteens



A deliverable is a physical output of an activity, e.g. a seminar, point-of-sales action, etc. The level of details in the activities and budget presentation should answer to the following questions: who, what, when, where, why? 
For each activity, it is important to explain why this activity is planned (according to the objectives), define the target group(s) and their size, the period of implementation, where the activity will be organised, and the annual total costs. 
Examples: 
· In case of seminars: the presentation should give details on venue, agenda, participants, expected outcome, etc. 
· As for the media campaigns, the presentation should give details on the overall budget invested in production and distribution of advertisements (i.e. media buy, including yearly discounts) as well as the campaign timing. It is not necessary to give details on the names of publications and TV stations. However, information such as coverage, reach, frequency, Gross Rating Points (GRP's) for the target groups reached should be given as an indication on the scope of the campaign. 
The budget analysis shall provide a sufficient level of detail: using unit costs for each deliverable. 
Template for description of activities and justification of the budget should be used for all Work Packages which are planned to be implemented.
Example 

	Work Package
	2. Public Relations 

	Target group(s)
	Indicate the target groups of the PR activities

	Activity 1
	Insert name of activity / or sub-activity 

	Description of Activity
	Describe in detail the public relations activities carried out

	Timeline
	YEAR 1 
	YEAR 2 
	YEAR 3

	Deliverables
	1 press conference, 1 press kit, 2 press releases, 1 media clipping report (in month 12) 
	…
	…

	Budget analysis
	Press conference for 30 journalists: 5.000 EUR
Drafting and distribution of 2 press releases, follow-up with media: 1.000 EUR
	…
	…

	Sub-total for activity 1
	… €
	… €
	… €

	Total budget
	… €



Describe in details the methodology for measuring the attainment of all action objectives. Details should be given on how the baseline will be constructed. 
Define a list of output, result and impact indicators. Please, remind that: 
· Result indicators should be linked to the planned work packages and deliverables. 
· Impact indicators should be closely linked to the objectives of the action. 
Each proposal should include at least an impact indicator expressed in EUR, that shows a change in sales or exports of the promoted product/s (economic return) and an indicator about the change in consumers' awareness or recognition of Union quality schemes (informative return). 
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